KOMUTET ITO OBPA30OBAHMIO 1 MOJIOJEXKHOM [TOJTUTUKE

AJIMUHVICTPATTIN MYHUITAITAJIBHOT'O OBPA3OBAHMAA
«IPIIEBCKWIM PAVIOH» CMOJIEHCKOM OBJIACTU

NPUKAS3
or 07.06.2021 Ne 136

OO yTBepKIEHUU IPOrpaMMbl MOHUTOPHHTA
KypCOBOU IMOATOTOBKU PYKOBOJUTENEH
00pa3oBaTeNbHBIX OPraHU3aIIH 10 HallpaBIeHUI)
YIIPaBIEHYECKON NESTENBHOCTH

B memax peammsaumum 3amaun | IlonoxeHwss o mpoBeneHHU
MYHUIUIIATHHOTO MOHHUTOpPUHTA s dexTuBHOCTH PYKOBOIUTEIEH
II0BEIOMCTBEHHEIX 00pa30BaTellbHbIX OpraHU3allii, YTBEPKIEHHOTO MPHUKa30M
KomuteTa mo o6pazoanuro u MosoaexHoi monmutuke or 09.03.2021 Ne 46

ITPUKA3BIBAIO:

1. VYrBepautTh mpunaraeMyr OporpaMMy MOHHTOPHHIA KypCOBO
IIOJIFOTOBKH PYKOBOJIUTENIEN T10/IBEIOMCTBEHHBIX 00pa30BaTeIbHBIX OpraHU3aLHH.

2. Orpeny pazsutus oopazosanus (Penocosa C.IT.):

2.1. OpranuzoBaTh IpoBeAeHUE MOHUTOPHMHra C LENbI0 aHaIH3a
UCIIOJIHEHAS PYKOBOJIUTEISMHU T0/IBEIOMCTBEHHBIX o0pa3oBaTeIbHbBIX
OpraHu3aliid IpaBa Ha I[IOJYy4YEHUE [JOMOJHUTEIBHOTO TMPO(EeCCHOHATILHOTO
00pa3oBaHus (TOBBINIIEHUE KBaTU(pUKALUU 151 podecCHOHATBHYIO
IIEPETIOATOTOBKY) 10 MPO(UIIIO yIpaBlIeHYeCKOH mesTenbHOcTH 3a 2019 -2021
roxsl ¢ 08 mo 19 Hos6ps 2021 r.

2.2. IlpoBecTn aHanW3 CBOEBPEMEHHOCTH  MPOXOKIEHHS  KYPCOB
IIOBBIIICHUS KBAIM(QUKAIMN IO HAMpPABICHUIO YIPaBIEHYECKOUW IesTebHOCTH
PYKOBOAMUTEISIMU TTOABEIOMCTBEHHBIX 00pa30oBaTeNbHbIX opraHu3anuit 3a 2019 -
2021 roast.
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[Tpunoxenue K npukasy Komurera
Mo 00pa3’OBaHUI M MOJIOJAEKHON
nomutuke ot 07 .06.2021 Ne 136

IIporpaMmma MOHHTOpPHHTA
KypCOBOH MOArOTOBKH PYKOBOAHUTE/I€ll 01BeI0MCTBEHHbIX
o0pa3oBaTeJbHBIX OPraHH3aNUi M0 HANPABJIEHHIO
yHpaB/IeH4eCKOMH 1esATeIbHOCTH

PykoBoacTBO 0011e00pa30BaTEIbHON opraHM3anien mpeacTaBiseT cobon
YIPABIEHUECKYIO [EATeBHOCTh 110 PEean3alyi IOCYIapCTBEHHOH TMOTUTHKA B
cdepe obpazoBaHwMs.

[TpodeccroHanbHas AeATENbHOCTh IUPEKTOpa IIKOJBI KaK yIpaB/IeHIa
PAa3HOBO3PACTHBIM COOOLIECTBOM € PA3sHOHANPABICHHBIMHA MHTEpPECaMH Tpedyet
HOBBIX YMEHUH U HABBIKOB. .-

Jlns  mocTxeHHs Tenedl HaupoHambHOTO Tmpoekta «ObpasoBaHHey,
He00X0IUMO COBEPILIEHCTBOBATh yIIpaBJICHHUE o0OpazoBaTelbHbBIMU
OpraHM3alfsIMM, CHUCTEMAaTHYECKH IMOBBIIATE YPOBEHB npoeccuoHaIbHON
KOMIIETEHTHOCTU JUPEKTOPOB.

CoBpeMeHHBIE TEHICHIMM B IIKOJBHOM 00pa3soBaHUM 00yCIOBIUBAIOT
y3MeHeHre TpeOOBaHuUA K pyKOBOIUTENI0 00pa30BaTeIbHON OpraHu3aluy B 1acTH
ero  HeIpepBIBHOTO  NPOGMECCHOHANBHOIO  PasBUTHA,  COBEPLICHCTBOBAHMA
BOCTpeGOBaHHEIX MHHOBALOHHBIME POLIECCaMH KOMITETCHIIUH.

TToBBIlIeHNe KBATH(HUKAMN PyKOBOAUTENS 00pa3oBaTeIbHON OpraHnu3alny
paccMaTpUBaeTCs KaK CIeLHalbHO OpraHu30BaHHBINA Ipouece GOPMUPOBAHKS ETO
YIIPABIEHYECKOW  KOMIIETCHTHOCTH. DbdexTyBHOE  yIpaBleHHe  Tpedyer
npoeCCHOHANBHOTO ~ HCIIONHEHMs 3ama4 | (GYHKIMM, BO3JIOKEHHBIX Ha
pyKOBOZMTENeH  00pa3oBaTENbHBIX  OpPraHM3alni, BLICOKOTO  YPOBHS
chOpMUPOBAHHBIX KOMITETEH M.

3a7auy pa3sBUTHS MEXaHU3MOB YIPABICHUSA KadeCTBOM oOpa3oBaHus Ha
MYHHULMTATHOM YPOBHE MHUKTYHOT HEOOXOIMMOCTb MPOBEACHHS MOHUTOPHUHIA
KypCOBOW IIOATOTOBKM PYKOBOJHUTENEH MOIBEAOMCTBEHHBIX o0pa3oBaTeIbHBIX
OpraHu3aluii IO HaIpaBJICHUIO VIIpaBIE€HYECKOM JAeATeNbHOCTH (fanee -
MOHUTODHHT), Pe3y/IbTaThl KOTOPOTO TO3BOJIAT CHOPMUPOBATH MPEACTABICHHE 00
OGIMX TEHIEHIMSX B OPTraHW3alMK JOMONHUTETBHOrO MPO(EeCCHOHATBHOr0
00pazoBaHus PyKOBOIAIIMX PaOOTHUKOB MyHHIAITAIBHON cHCTEMBI 00pa3oBaHus,
ONpeNenuTh CTPATErMI0 H3MEHeHHH B padoTe C DYKOBOISIIMMH  Kalapami
MYHHLHIIAIBHOM CHCTEMbI 00pa3oBaHHus.

Cucrema BKITIOUCHUS PYKOBOJIUTEIIEH I10/IBETOMCTBEHHBIX
06pa3oBaTeNbHBIX OpraHM3alui B 00Pa30BaTENbHBIC (opmbI, OCHOBaHHAs Ha
IpYMEHEHNH TPAIUIFOHHON KYpCOBOM CHCTEMBI IIOBBIMICHHS KkBanuuKanuy, B
HOBBIX YCTIOBHSIX TpeOyeT TpaHChopMallMy, HEMPEphIBHOCTH U BapUATHBHOCTH



comepanis, GopM U TEXHOTOTHH MPOHECcCHOHATEHOr0 pasBUTHA pPYKOBOAUTEIEH
00pa3oBaTebHBIX ~OPraHW3alMii B COOTBETCTBHM  C U3MEHSIOILEHC |
YCIOKHSIOIIEHCS CTPYKTYPOU UX AEATETbHOCTH.

MOHHTOPHHI pa3pafoTaH ¢ MeJbl0 HW3yHeHWA IIPaKTHKH MJIAHAPOBAHHUS
KypCOBOM ITOJATOTOBKU PYKOBOIUTENEN IMOIBEIOMCTBEHHBIX o0OpazoBareIbHbIX
opraHu3alyii ¥ HCMOJB30BaHMA B TIOBBIICHHH  HX npoQecCuoHaIbHOM
KOMIIETEHTHOCTH.

3amauu MOHHTOPHHTA:

m aHaJIu3 CHCTEMATUYHOCTH MPOXOKICHUS KYpCOB  TIOBBIIICHHUS
KBATHUKAIMKA [0  HATPABIEHWIO  JEATETBHOCTH  PYKOBOAUTEIAMHU
06pa3oBaTeIbHBIX OPraHU3aLHH |

B I3ydeHHe M aHalk3 TEMATHUeCKOH HAIpaBJCHHOCTH BOCTPeOOBaHHBIX
PYKOBOIHUTEISIME  00pa30BaTeIbHBIX opraHu3aiyii KypcoB IOBBIICHHUS
KBaTA(DUKALIAH;,

B U3ydeHUe ¥ aHalu3 BOCTPEOOBAHHBIX bopm 00ydeHHUs;

B OpPraHM3alus CTAXHPOBOIHOMN AESTENBHOCTH UL MOJIOABIX PYKOBOIHTENEH
1 pe3epBa yIpaBIeHYeCKUAX KaapoB,

m u3ydeHWe W  aHalW3  OpraHu3allid — CACTEMBI  JOTOJHUTC/ILHOTO
npodeccHoHaIbHOro 00pa3oBaHus, Ha 0ase KOTOPBIX PYKOBOJAWTEIN
IPOXOSAT O0yUEHHE.

. MOHUTOPHHT I03BOJIUT OTYyIUTh OOBEKTUBHYIO, IOCTOBEPHYIO UHQOPMALHIO 110
Ka)KIoM 00pa3oBaTelbHOM OpraHu3aluH:

1) 06 ofuieM KOJMYECTBE PYKOBOISIINX pabOTHUKOB 00pa3oBaTeIbHBIX
OpraHuM3aluif,  OCBOMBLINX  JOMOJHUTEIbHbIC npodeccuoHaIbHbIE
IPOrpaMMBI IIOBBILICHUA kBamu(UKaie U HIpO(eCcCHOHATBHOMN
TIePENOATOTOBKH, 38 MOCIEHNE TPH TOA;

2) O KOJIWYECTBe PYKOBOIALLMX pabOTHUKOB ~ 00pa3oBaTelbHBIX
OpraHM3auyii,  OCBOMBIUMX  JOMOIHHMTE/BHBIC npodeccuoHaTbHbIe
[POrpaMMBbI IIOBBILIEHHU kBaTn(UKAIUU ¥ IPOHeCcCHOHANBHON
[eperoAroTOBKA B PasIMUHBIX GopMax (ouHas, OYHO-3a04HAS, 3a04HAs) 38
[I0CJIETHUE TPU TO/a;

3) 0 KOJMYECTBE PYKOBOASIIUX paboTHUKOB  00pa30BaTEIbHBIX
OpraHM3aluii,  OCBOMBLIUX  JOTOJHUTC/ILHBIE npodeccuoHaTbHbIe
IIPOrpaMMBI [OBBILICHHUA KBamubuKalud U npoheCcCHOHATBLHOM
TIepEeNOIrOTOBKI Pa3NiIHON TPYI0EMKOCTH (ot 16 uwaco no 250 Hacos;
cBhie 250 4acoB) 3a NocIeIHie TpU roja;

4) 0 KOMMYECTBE PYKOBOAIMX PAOOTHUKOB o6pazoBaTelbHbIX OpraHu3alui,
OCBOWBILIX IOTOTHUTEIbHBIE IPO(hECCHOHANBHBIE IPOrPaMMBl IIOBBIIICHNA
KBaM(QHUKAIMH U TPO(ECCHOHAIBHOM NEePENOArOTOBKH 38 CHET pas3IuYHBIX
MCTOUHMKOB (uHaHCHpOBaHUA (OIO/UKETHBIE CPEICTBA, BHEOHOKETHBIE
cpenctBa OO; IMUHBIE CPEACTBA PYKOBOMAIIMX pabOTHUKOB) 3@ [OC/IEAHNE
TPH TOAA;

OGbeKT MOHHTOPHHIA - CO3/laHUe YCIOBUH 00pa3oBaTeIbHBIMI OpraHU3alnsIMH
n KomureroM 1o 00pa30BaHHIO U MOIIOJE)KHON TMOJNUTHKE, IS IOITydCHUA



PYKOBOISIIUMHU paboTHUKaMU IOIIOITHUTENBHOTO IIPO(ECCHOHATBHOIO

obpasoBaHusi 4Yepe3 TMOBBINICHHE KBAMM(QUKALMK U  TPODECCHOHANBHYIO

TIEPENIOATOTOBKY.

Cpoku npoBeieHHs] MOHUTOpUHTA: HOAOps 2021 T.

®opMmat npeicTaBICHHS Pe3yJIbTATOB MOHHTOPHHTIA:

HHpopManyst 00 OCBOECHWH [OIONHUTENBHEIX NPO(ECCHOHANBHBIX IIPOTPAMM

NPO(HECCHOHANBHOMN TEPENOIrOTOBKY U IOBBIMIEHNS KBATH(DUKALUU BHOCHTCS B

JTHYHOE JIeJI0 KaXKI0r0 PyKOBOIUTEIS.

ILnanupyemsble pe3yibTaThl MOHHTOPHHTA

L Pe3yabTaTaMu MOHHTOPHHIA HA MYHHIHMIIAALHOM YPOBHE 10I/KHbI

CTATh:

B OLCHKa JEATCIBHOCTH MYHHUIMNAIbHOW 00pa30BaTe/IbHON CHUCTEMBI II0
o0eCIieYeHnI0  KaJpPOBBIX YCIOBMH M TpeGOBaHWI K MOBBIIIEHHIO
KBAIM(QUKALUK  PYKOBOISLIAX  PAabOTHMKOB B  IOABEIOMCTBEHHBIX
00pazoBaTe/IbHBIX OpraHUu3alusX;

II.  Pe3yabTaTaMyu MOHHTOPHHTA HA HHCTHTYHOHAILHOM YpPOBHe

JAOJIZKHBI CTATh: .

B OleHKa 3()(GEeKTUBHOCTH HCIOIB30BAHUSA HMEIOLIMXCA PEeCypcoB, B TOM
gyrcie  OIO/UKETHBIX  CpPe[ACTB  HAa  OCBOEHME  JIOMOJIHUTEIbHBIX
poQecCUOHATBHBIX POIPaMM;

W OLEHKAa YPOBHA JOCTWIKEHHMS  OOpa30BaTeNbHBIMH  OpPraHU3alldsIMU
mokasarejiell COpMUPOBAHHOCTU KaApPOBBIX YCIOBHM IS  YCIENIHON
peain3alny yIpaBleHIeCKOd e TeIbHOCTH.

Hcnonbsopanne undopManuu A5 NPUHHATHS YIPaBJeHYECKHX pelleHHi
L. PesyibTaThl MOHHTOPHHTA NMO3BOJIAT HA YPOBHE MYHHIHIIATHTETA
NPHHATH yIpaB/JleHYecKHe pellleHus

1) 0 palMOHANBHOCTH pACIpPENeNeHUss Ha YPOBHE MyHWIHUIIAIATETA
pecypcoB (HOPMAaTHUBHBIX, OpPraHW3allMOHHBIX, HAYYHO-METOIUYECKUX U
(QUHAHCOBEIX), 00ECNEeUYMBAIONIUX HeIPEepPBIBHOE MPO(ECCHOHAIBHOE
pa3BUTHE PYKOBOISIIUX pabOTHUKOB I10/IBeIOMCTBEHHBIX
00pa3oBaTeIbHBIX OPTaHU3AIIHIH;

2) 00 5()(PEKTUBHOCTU HUCIIOJIB30BaHMs 00pa30BaTEeNbHBIMU OPraHU3alisIMH
BBIZIGJIEHHBIX ~ CPEACTB  Ha  IIOBBIIIEHHWe  KBAIMUKALUKM |
IPO(ECCHOHANBHOM NIePeoArOTOBKY PYKOBOIAIMINX PAOOTHUKOB;

3)o MEPOIIPUATHUSIX 110 COBEPIIEHCTBOBAHUIO HESATEIbHOCTH
o0pasoBaTeNbHBIX OpraHW3alMid B dacTH oOecredeHus KaJpoBBIX
YCIOBHM Ui peanus3aldyd  yIpaBlIeHYECKOHW  AesATeNbHOCTH U
HEOOXOAUMOCTH (BO3MOYKHOCTH) JOTIOJTHUTEIEHOTO
NpoQECCUOHATBHOTO 00pa30BaHus PYKOBOISIINX PaOOTHUKOB.

II. PesyabTaTbl MOHHTOPHHTIA NMO3BOJISAAT HA YPOBHE YNpaBJIeHYECKOH

AesITeJIbHOCTH NPHHATH yNpaB/eHYeCKHe pelleH s :

1) 0 pe3ynbTaTUBHOCTH (DYHKLUMOHUPOBAHUS BHYTPEHHEH CHCTEMBI OLEHKH
KayecTBa O0pa30BaHUSA B 4YacTH OOECle4YeHHUsl KaIpOBBIX YCIIOBHMA
peanu3alyy yIpaBIeHIeCKOH AesITeTbHOCTH;

2)o COBEPILIEHCTBOBAHUH JOKaNbHON HOPMAaTUBHOU 6a3bl



00pa3oBaTENBHON OpraHU3aliy, OOECIEYMBAIOIISH peanus3alllio Ipas
MIeJaTOTHYECKAX ¥ DPYKOBOAALIMX PaOOTHHUKOB Ha [IOIOJTHUTEIIBHOE
npodeccruoHanbHOe 00pa3oBaHue.



